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The Calling of Church Leaders 1 Tim. 3:1-16

The calling of church leaders is one of the most important events in the life of
the church. In partnership with God the Holy Spirit the church calls men and

women who have the potential to influence the congregation for many years to
come. In 1 Timothy chapter 3 Paul addresses the qualifications of those who are
called to leadership in the church.

Paul talks about two separate offices in these verses—The office of bishop or

overseer and deacon.
In the New Testament two words are used to describe the principal office

holders of the church.
There is the Elder.

The Jews had their elders tracing their origin back to Moses who appointed 70
men to help him with the tasks of God's work.

Every synagogue had its elders. They were the real leaders in the community.

They:

• Presided over the worship of the synagogue.
• Administered discipline when necessary

• Settled disputes among members
• They were respected and exercised a fatherly oversight over the spiritual

and material affairs of the Jewish community.

There is another word; it is used in our text and is translated Bishop. It

literally means overseer or superintendent. Two things are always part of the
bishop's responsibility:

First is oversight in some area.
Second is responsibility to some higher authority.

The words and offices for Elder and Bishop are used interchangeably in the NT.
The offices appear to be the same.
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Today with the use of Bishop in certain denominations as a separate office,

usually with a higher rank, we tend to think of the office of Bishop as higher than

the office of Elder.
But it is important for us to remember that the NT sees these offices as one

and the same.
The qualifications for Elder, Bishop and Deacon are essentially the same.

We believe the qualifications apply to both offices.
We should remember that these qualifications apply to all Christians who have

named the name of Christ. We are all responsible to live up to these standards.
Paul says, "If anyone sets his heart on being an overseer, he desires a noble task."
Paul is not speaking here of a prideful ambition to achieve power or prestige.
He is simply saying it is a worthy ambition to desire a place of responsible

service among God's people.
We need to remember that the men and women who are called to leadership in

the local congregation often give of themselves in a sacrificial way as they serve the
congregation. Often they are faced with problems which few of us are aware of.

We should give them our honor and respect. Paul tells Timothy in 5:27, "Let the

elders that rule well be counted worthy of double honour1…"

Paul sets the standard for church leadership high. He lists 15 qualifications in
verses 2 through 7.

I. Think with me now about the qualifications for church leaders.

Paul starts with...

1. Blameless

This sets us back a bit when we realize that none of us are sinless in the sense
of never having sinned.

Some other translations of blameless are: Above reproach
a man whose life cannot be spoken

against

1The King James Version, (Cambridge: Cambridge) 1769.
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Not open to attack
Of irreproachable character

The idea is that the church leaders must conduct their lives in such a way that
if they are charged with false accusations people will say, "No!" "Not them!" "I
don't believe they would do that." "Their life does not bear out that accusation."

Several weeks ago I was in a Uni-Mart picking up a gallon of milk. The headline
of one of those trashy newspapers jumped out at me.

"Laura walks out over Bush fooling around with Condi"
My first reaction was, "I don't believe that. He would never do that."

That's the reaction people should have when they hear something bad about a
man or woman who conduct their lives in a blameless way.

Funny, the very next day the news was all about Laura and George hosting a
party for some kind of group at the White House. I guess she came back!

If we stand for the right we will probably draw the wrath of Satan. He will do
his best to stir up people to make groundless accusations against us. We need to
be sure we do not fall for his snares in the area of passing on accusations we aren't
absolutely sure of or which aren't part of the problem or the solution. Paul says

live your life so that none of those charges will stick.

A 2nd qualification is:

Faithfulness in Marriage

No one is absolutely sure what Paul means by the husband of one wife2.

The original literally means that he must be the husband of one wife or a one-

woman man.

• This could mean the Christian leader must be a married man.
• It could mean the leader may only be married once. This congregation was

impacted in a negative way many years ago because good Brethren could not
agree on the meaning of this text.

2The King James Version, (Cambridge: Cambridge) 1769.
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There were those who said it meant that if a man's wife died he could not

remarry. The conflict was so sharp that Brethren separated from each other.

I think the lesson for us is that in matters that are not clearly spelled out in
Scripture we should not allow our love and unity in Christ to be affected by our
opinions. My daddy used to say we need to agree to disagree. We need to be
Brethren. We need to bear with each other.

We need to show the love of Christ in our dealings with each other even if it
means yielding our own way in an area which is not spelled out clearly in Scripture.

• It could mean the elder should only have one wife at a time. If his wife died

he would be allowed to remarry. I believe this is the correct interpretation
of this text. In the Jewish world divorce was tragically easy.

In the heathen world the wife had no rights. The husband could divorce his

wife for almost any reason.
I believe Paul is saying the elder should be a model of chastity, stability and

sanctity in his domestic life. I do not believe he is prohibiting remarriage after an
elder's spouse dies. Our leaders and all of us must be absolutely faithful

emotionally and sexually to our marriage partners.
The NT clearly teaches that marriage is not a serial affair. Divorce and

remarriage may not be part of a church leader's life.
When considering sexual integrity we need to remember that infidelity is

usually the end of the process. Very few people wake up and decide to be
unfaithful. It is usually the result of a process of looking at the wrong things,
thinking the wrong things, fantasizing about pleasures that are not yours. Or
building an emotional relationship with someone of the opposite sex who is not

your spouse. The man or woman of integrity must be eternally vigilant to guard
carefully the gates of his/her eyes and mind. In matters of sexual integrity we do
well to remember the Scriptural injunction to take heed when we think we stand
that we do not fall.

Satan has been using the sexual temptation for thousands of years. He is an
expert at arranging opportunities in our lives which could lead us astray.
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Never underestimate the sexual temptation. Be like Joseph and flee at the first

sign of temptation.

Dr. Holly Hein reports that her surveys show that nearly 70% of men and 60%
of women are unfaithful at some point in their marriage. Every 10 to 13 seconds a
couple gets divorced, and 90% of all divorces in long-standing marriages involve
infidelity.

The Latin phrase semper fidelis is familiar to us as the slogan adopted by the
United States Marine Corp. For them it is a way of life. It expresses their
commitment to their country and to each other. "Semper fi" should be the slogan
for each successful marriage. Can your husband or wife count on you?

Commitment is the glue that holds the happy home together.

a 3rd qualification is:

Temperance

Temperance has been defined as the moderate use of all things and the
complete absence of sinful things.

Paul lists some things we must be temperate in...
• Wine – A Christian leader must not be addicted to and controlled by alcohol.

Christian leaders who are concerned about their testimony will completely
abstain from the use of alcoholic beverages.

• Money – Our attitude toward money speaks volumes about our spiritual
lives. If we see money as entrusted to us by God to be used in his service, we
will be generous and open in sharing with those around us.
If we clutch and scrape and overwork simply for wealth, we will probably be

stingy and selfish with the money God entrusts to our care.
The Christian leader should understand that it's God's money. We are only
stewards of it.

• Temperament

Christian leaders should not be given to fits of rage/anger. They should not
be persons that try to control others. Paul says they should be gentle, not
contentious, easy to be entreated, lovers of hospitality, quick to help. The
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root word for deacon is servant. By temperament the deacon and all church
leaders should be those who are willing to serve.

Servants of others will not be those who grasp for glory or position. They
will be those who humbly serve because they have been called by God.
The apostle Paul has some very insightful words on this subject in Phil. 2:3-8,
reading from the New American Standard:

3 Do nothing from selfishness or empty conceit, but with humility of mind regard
one another as more important than y ourselves;

4 do not merely look out for y our own personal interests, but also for the interests
of others.
5 Have this attitude in y ourselves which was also in Christ Jesus,
6 who, although He existed in the form of God, did not regard equality with God a
thing to be grasped,
7 but emptied Himself, taking the form of a bond-servant, and being made in the
likeness of men.
8 Being found in appearance as a man, He humbled Himself by becoming obedient
to the point of death, even death on a cross. 3

What a challenge for each of us and what a great measuring stick to use in
choosing church leaders.

A 4th qualification is:

Apt to Teach

This includes both the willingness and the skill or ability to teach. This implies
that the elder has himself been taught. Christian leaders should study God's Word
and be so in tune with God the Holy Spirit that their teaching ministry is

empowered by God.
This doesn't mean all leaders are polished speakers/teachers, but they should be

filled with the Holy Spirit and empowered by him.
The more a faithful teacher teaches, the more he should feel the need of

acquiring knowledge of the blessed truth he is to teach.

3The New American Standard Bible, 1995 Update, (La Habra, California: The Lockman Foundation) 1996.
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A 5th qualification is:

Integrity

Integrity covers all aspects of our lives.

Our honesty in dealing/speaking
Our consistency in holy living
Our household management and the control/rearing of our children.

A man/woman of integrity will be consistent with discipline.
He/she will be loving, kind, fair and just.
Integrity is out of fashion in many circles today.
This is shockingly seen in recent rulings and actions by several church bodies.

Recently the Episcopal Church struggled with the issue of homosexual clergy.
Approx. two years ago they ordained their first openly gay bishop, Gene

Robinson.
The conservative wing of the church at this year's convention threatened to

split with the denomination if it did not discontinue ordaining gay clergy.

Bishop Robinson, the gay priest, told this year's gathering:

I am not an abomination. If Episcopalians see Christ in the faithful lives
of our gay and lesbian members they should have the courage to say so no
matter the potential consequences. Please, I beg you, let's say our prayers
and stand up for right.

The conference elected their first ever female presiding bishop who made a
strong statement urging the church to ordain gay clergy and sanction same sex
unions.

She said something like, "I don't see anything wrong with a homosexual clergy.
All of us have our own ways of expressing love. Some of us to members of the
opposite gender and some to the same gender."
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The Presbyterian Church USA voted to continue to uphold its official policy

against homosexual clergy but to allow individual congregations to make their own

decisions on whether to ordain gay clergy!
When church bodies clearly abandon their use of the Bible in their decision

making there is no basis left for integrity.
Integrity is based on a deep love and respect for God's holy Word and a

willingness to follow its principles in our moral choices and decision making. A
person of integrity bases all of his/her decisions squarely on the Word of God.
When God clearly speaks they will obey.

A 6th qualification Paul lists in v. 6 is:

Not a Novice

The New American Standard translates this as "...not a new convert, so that he will not

become conceited and fall into the condemnation incurred by the devil." 4

The men/women we choose for leadership should be seasoned in the faith,
having been believers long enough to prove by their conduct and works that they

are grounded in the faith.
It is a paradox, but part of that being seasoned in the faith is a sense of

humility about one's own personal readiness to serve in the office.
William Barkley speaks of "a continual sense of awe, and wonder, that God

would choose to use me in His service". That's a good attitude for any leader to
have.

A final qualification not specifically listed here in the text is:

Love

The men and women who are chosen for leadership in the church must be men

and women who deeply love the church and her members.
They must not be harsh and critical.

4The New American Standard Bible, 1995 Update, (La Habra, California: The Lockman Foundation) 1996.
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They must be loving, kind, fair and ready to snatch straying souls from the

fire.

Men/women who will be there. Serving, helping, loving, guiding, guarding and
when it is necessary, to discipline, doing it with love and with a redemptive motive.

Before we leave the qualifications for the deacons we must think of their wives.

Paul mentions the women in the text. We must remember that the wife is a very
important part of the deacon's office. She will support him and pray for him. She
may be involved in certain kinds of visitation.

The New American Standard says in v. 11, "Women must likewise be dignified, not

malicious gossips, but temperate, faithful in all things."5

We should consider those qualifications when we elect our church leaders.

The Anchor Bible Commentary says about these verses:

This much may be said: that the wives of both bishops and deacons in
the first century and wives of ministers today carry a burden of
responsibility for their husband's success out of all proportion to the

burden carried by the wives of men in other callings…But the virtues upon
which Paul insists…are indispensable if a wife is not to hinder rather than
help her husband in his heavy tasks. She must be seriously concerned about
the work of God's Church, careful never to lend her tongue to speaking evil,

temperate in her self-mastery, and faithful in all things.

I say a hearty amen to that and I am thankful for the godly examples set by the
women who are the wives of the church leaders in this congregation.

In verses 14 and 15 Paul sends a personal note telling them he hoped to see
them soon. Then he says, "In case I am delayed I want you to know how to
conduct yourselves."

Paul uses three descriptive terms to talk about the church:

the household of God6

5The New American Standard Bible, 1995 Update, (La Habra, California: The Lockman Foundation) 1996.
6The New American Standard Bible, 1995 Update, (La Habra, California: The Lockman Foundation) 1996.
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The church is the family of God.

Believer's become heirs of God and joint heirs with Christ.
The church is a society of the redeemed. The early Brethren referred to the

Gemindshaff, which roughly translates "community". Each of us as brothers and
sisters in Christ should be able to draw deeply from the community in our times of

grief, trouble or testing. Each of us should be ready to respond to our hurting
brothers/sisters when they call on us.

Paul next calls the church the church of the living God7

The church consists of all who have responded to the call of God. It includes
those who are running the race today and that great cloud of witnesses who
surround us. God's quickening presence animates His church.

Then Paul lists the pillar and ground of the truth8

The church contains, practices and passes on the truth of the gospel. The
church is not the source of that truth but the custodian of it. How many within

the church are really supporting the truth before the world? How many are really
holding up the truth by conducting themselves as they should? How many are
holding up the truth by proclaiming it as they should?

Paul closes the chapter with what is believed to be a fragment of an early

church hymn.
In the hymn Paul affirms the humanity and divinity of Christ. In doing so Paul

reveals the heart of the gospel, the mystery of godliness9

Christ was… revealed in the flesh10

justified in the Spirit11
Seen by angels12… received up into glory13

7The New American Standard Bible, 1995 Update, (La Habra, California: The Lockman Foundation) 1996.
8The King James Version, (Cambridge: Cambridge) 1769.
9The King James Version, (Cambridge: Cambridge) 1769.
10The New American Standard Bible, 1995 Update, (La Habra, California: The Lockman Foundation) 1996.
11The King James Version, (Cambridge: Cambridge) 1769.
12The New American Standard Bible, 1995 Update, (La Habra, California: The Lockman Foundation) 1996.
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Preached among the Gentiles14
Believed on in the world15
Received up in glory16

And this God/man is there interceding for us today.

II. Think with me quickly now about some qualifications for the church.

First and most important, each of us must be open and sensitive to the leading
of God the Holy Spirit. We should pray earnestly when we chose church leaders for
God the Holy Spirit to reveal his choice to us. In order for each of us to be open to

the Holy Spirit's guidance, several things must be true in our lives.

• We must not have hidden or secret sin in our life.
God simply will not guide us if we are deliberately hiding sin in our lives.

• There should be no selfish motive on our part.
The election of church leaders is not a popularity contest.
We should not vote for any individual, but the one God lays on our heart.
We must be completely yielded to God the Holy Spirit's control.

There is a second duty each of you have to the men and women who we choose
to positions of leadership.

That is simply to love and care for them. They will be our servants, but each of

us must:

Surround them with love.

Give them words of encouragement. Let them know we are praying for them
(and then be sure we do). We can be like Aaron and Hur who stood under Moses'
arms and held them up.

13The King James Version, (Cambridge: Cambridge) 1769.
14The Holy Bible, New King James Version, (Nashville, Tennessee: Thomas Nelson, Inc.) 1982.
15The Holy Bible, New King James Version, (Nashville, Tennessee: Thomas Nelson, Inc.) 1982.
16The Holy Bible, New King James Version, (Nashville, Tennessee: Thomas Nelson, Inc.) 1982.

PDF Creator - PDF4Free v2.0                                                    http://www.pdf4free.com

http://www.pdfpdf.com/0.htm


12
These men/women will make mistakes. We all do.
Forgive them quickly when they do.

They may say or do something we could take offense at.
Be slow to take offense. If necessary, follow Matt. 18 in your dealings with

them. Always tell them first and in private if there is a problem. Make every effort
to accommodate their schedules. They have a lot of visits to do. They are busy.

Try to help them by not making it difficult for them to visit with you.

As we work together in unity, God can use each one of us to advance the great
cause of his kingdom. May his kingdom be advanced and strengthened by our

obedience to the principles we have noted in this chapter.
Christian, church leadership is about servanthood…Putting other's interests

ahead of our own…Sometimes making choices that will benefit the other person
instead of ourselves. I read a remarkable story about this in one of the trucking

magazines. I'd like to share it with you…

P.H...Oct. 20, 2002M
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